From the Chief Executive

and Board Chair.

Welcome to Arohanui Hospice’s Annual Impact Report for
2025/2026.

Behind everything shared in this report are people - patients,
families and whanau, and a community coming together to
support them. This report reflects far more than activity and
outcomes; it represents patients, families and whanau, and a
community united in supporting people living with a life-limiting
illness.

During the past year, we cared for 1,206 patients and supported
many more family and whanau members throughout our region.
Our teams completed 83,854 clinical contacts and made 6,710
community nursing visits, travelling 220,003 kilometres to
provide care wherever people needed us.

This report is an opportunity to reflect on the difference our
services make in the lives of local people. It also recognises the
extraordinary impact of the community support that ensures
specialist palliative care remains available, free of charge, to
everyone who needs it.

Demand for specialist palliative care continues to grow, and the
way people receive that care is changing. Increasingly, patients
are supported in their own homes and communities, while our
inpatient unit remains an essential part of the care we provide.
Responding to these changing needs requires thoughtful
planning, responsible decision-making and the continued
support of our community.

Our Fit for Future work is helping us consider what Arohanui
Hospice will need in the years ahead, from how our services are
delivered to the facilities and resources required to support
them. This is long-term work, and we are approaching it
carefully, informed by the needs of our patients, whanau, staff
and wider community. Our goal is to ensure Arohanui Hospice
remains strong, sustainable and able to provide excellent care
for future generations.

For the 2026/27 financial year, we need to raise $4.7 million from
our community to ensure specialist palliative care and support
remain available free of charge to patients and their whanau
across our region.

This vital funding is made possible by people who donate,
volunteer, shop, fundraise, partner with us, support our appeals,
contribute through Farming for Hospice, and remember
Arohanui Hospice in their wills.

Every one of these actions helps ensure our services remain
available to patients and whanau when they need them most.

This year, we have been particularly humbled by the
extraordinary generosity of those who chose to remember
Arohanui Hospice in their wills.

These gifts are deeply meaningful legacies. They help us plan for
the future with greater confidence, strengthen our ability to
respond to changing needs, and help ensure care will continue to
be available for generations to come. We acknowledge every
person and family behind these gifts with sincere gratitude.

Our four hospice shops also continue to make an important
contribution. Every item donated, every purchase made and
every hour volunteered helps turn everyday community support
into care for local people. Our shops are also places of
connection, bringing together customers, donors, staff and
volunteers who share a commitment to supporting Hospice.

Across our region, people have found many ways to stand
alongside us. Farmers have donated and grazed livestock,
businesses have shared their expertise and resources,
community groups and individuals have raised funds, and
supporters have contributed through appeals, regular donations,
events and partnerships. Each contribution whatever its size or
form has helped make our work possible.

We thank our staff for the knowledge, care and commitment they
bring to their work each day, often in demanding circumstances.
We are equally grateful to the 424 volunteers who contributed
more than 49,000 hours across our clinical services, shops, events
and wider organisation. Their generosity strengthens every part
of Arohanui Hospice.

As we look ahead, our focus remains on people—ensuring
hospice care across our region remains strong, sustainable and
responsive to the needs of our community. Empathy and dignity
will remain at the heart of the care and support we provide.

We hope this report gives you a deeper understanding of the
impact of Hospice care—and of the difference your support
makes. This is a service made possible by our community, for our
community.

Thank you for continuing to stand alongside Arohanui Hospice.
Your trust, generosity and advocacy help ensure patients and
whanau can receive the care and support they need, free of
charge, now and in the years ahead.

Aroha mai, aroha atu.
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Clare Randall
Chief Executive

Lorraine Vincent
Board Chair
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Care and Aroha, Every Year

The true measure of hospice lies beyond numbers and statistics. At the heart of Arohanui Hospice
is a philosophy of holistic care — embracing the physical, emotional, social, and spiritual needs of
each person and their whanau.

These figures between 1 July 2025 and 30 June 2026, highlight how many people relied on our services,
and the growing demand we must continue to meet.

Since 1991, Arohanui Hospice has walked alongside a population of more than 200,000 across our wide
region, delivering expert support to people with life-limiting illness and those close to them. Our care is
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the wider medical community — so that people in our region can live with dignity, comfort, and aroha
throughout their hospice journey.
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